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TACTYC AGM minutes
31st October, 2015
The International Convention Centre, Birmingham
Present: 25 members attended
Apologies: Sacha Powell, Rod Parker-Rees, Liz Brooker, Cath Ellicott, Maulfry Worthington, Pamela Oberhuemer
1. Minutes of the last AGM
Members were shown the full minutes. These were accepted with one amendment ‘Early Education’ to replace ‘Early Excellence’
2. Matters arising
None noted.
3. Chair’s report (Jane Payler):
Jane Payler directed members to consider the Chair’s report (on the website) and drew attention to Wendy being awarded an OBE and then the following under the subheadings;

· Engaging in debate: and how some of the time at committee meetings have been used to discuss current issues 
· Advocacy/Lobbying: in relation to issues such as Baseline Assessment, and the 30 hour entitlement, speaking and representing TACTYC at events, links with other bodies such as PUG and ECF, and responding to consultations
· Informing: through the journal, conference, collaboration with BERA and research projects, and the upcoming book series
· Supporting learning: through the website, occasional papers, reflection articles and newsletters

Jane thanked Janet for her work on the Book Series, and also thanked the wider Executive for all their work to keep things energised and refreshed.

Wendy thanked Jane for her energy, insight and hard work as Chair.
4. Treasurer and membership report (Jackie Eyles):
Jackie explained the impact of the change in membership payments, explained membership was steady at about 600 (currently 610) and gave an overview of the finances for the year. She explained how funds are used to support initiatives such as the research projects. Jane thanked Jackie for her work within this role.

5. Communications and consultations report (Nancy Stewart):

Nancy checked if members are receiving their emails and explained how the list is being maintained to ensure members receive information. She also explained the LA contact list and the positive response from those on the list, and that members are welcome to use the consultation responses as a basis for their own response. She also reminded that members can email in with any suggestions or queries and the report is on the website. Jane thanked Nancy for her work.
6. Journal report (Jan Georgeson)
Jan outlined the Editors’ report which is available on the website. There are 4 issues a year, which includes 2 special issues. The journal is receiving an increasing number of papers, which creates a healthy backlog. Jan explained plans for the next volume (36) and explained book reviews will no longer be contained in the journal and there is discussion about them being moved to the website. Jan ended by sharing a piece of feedback from a recent contributor to the journal, which highlighted the support given by the journal editors.
Jane Payler praised the work achieved and thanked colleagues.
7. Website report (Janet Moyles)
Janet outlined the report which is available on the website, explaining why she can’t give year on year data, but that there is a good number of visitors who are staying on the website for a reasonable amount of time. The main usage is in the UK, but other countries are also increasing. Janet also updated on TACTYC’s Facebook and Linkedin accounts. Janet introduced Rosa’s role with Twitter, which is gaining followers and is now at 60. Rosa has been tweeting about the conference. Rosa will also take over Facebook and LinkedIn on behalf of TACTYC. Jane Payler thanked Janet for all her work with TACTYC and the website.
8. Newsletter report
Maulfry Worthington was unable to join us, but this is included in the Chair’s report. There are 4 newsletters a year, with one focused on the conference.
9. New Executive members
Jane explained there are 5 vacancies with 8 standing and encouraged everyone to vote by end of 31.10.15. The outcome will be shared next week.
10. AOB
Jane ended by sharing she had enjoyed her three years as Chair, and Sacha Powell is to be the next Chair. On TACTYC’s behalf, Janet thanked Jane for all her hard work and for being an excellent Chair. The meeting closed at 1.35 p.m.

Dates of next Executive Committee meetings: 
January, March, June, September – exact dates to be confirmed with newly constituted Executive Committee and will appear on the website shortly.
2

